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Interventions: How to Add, Edit and Close an Intervention in CFS 

Intervention Tiers in CFS 

Tiered instruction is a framework of academic and behavioral supports through which all Minneapolis staff take responsibility 

for providing all students with what they need, when they need it.  All students in Minneapolis Public Schools receive core 

instruction on a daily basis that is differentiated to every extent possible.  This core instruction is referred to as Tier 1 

instruction.   

When student evidence demonstrates that the differentiated Tier 1 core instruction is not resulting in student growth (either 

behaviorally or academically) around a specific need, tiered instruction provides guidance and resources to address that 

specific student need through supplemental instruction. This supplemental instruction, given in addition to core instruction, is 

referred to as Tier 2 instruction.   

When student evidence demonstrates that the supplemental Tier 2 instruction is not resulting in student growth, tiered 

instruction provides guidance and resources to provide further intensified instruction.  This intensified instruction is referred 

to as Tier 3 instruction. 

These tier levels are displayed in CFS as: 

 

  

Tier 1:  Universal quality core instruction.  Differentiation occurs in quality core instruction. 

Tier 2: Supplemental Instruction in addition to core instruction (and a plan is recorded in CFS) 

  Tier 2?: The team has identified the need for supplemental Instruction in addition to core instruction but 

no plan is recorded in CFS 

Tier 3: Intensive supplemental instruction in addition to core instruction (and a plan is recorded in CFS) 

 Tier 3?: The team has identified the need for intensive supplemental instruction in addition to core 

instruction but no plan is recorded in CFS 

Intervention Referral: the student is being assessed by the intervention referral team 

Evaluation Referral: the student is being assessed by the Special Education evaluation team 

 

This is a very high level summary of the intervention tiers and tiered instruction.  For more 

information please visit the Focused Instruction Staff Intranet home page and view the 

Tiered Support Resources.  

How a Student Tier Levels Change in CFS 

Interventions and tier levels are edited on the student profile page.  All students begin at a tier 1 in all areas.  If it is 

determined that the student needs additional supports, more than can be provided in core instruction, then an intervention is 

added for the student.  Note: once an intervention is added, it cannot be deleted.  Adding an intervention  is typically done by 

selecting  Add Intervention for the area of need.   After confirming the background questions, you will be able to add an 

intervention for the student.  The step by step process for adding an intervention is covered next.  Once the intervention is 

added, the information on the student profile page now indicates that the student is receiving an intervention.  Initially when 

Add Intervention is used, the system automatically sets the student at tier 2. 

https://staff.mpls.k12.mn.us/Depts/tl/Pages/Tiered-Instruction-(Intervention-Systems).aspx
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When the intervention is being closed in CFS (after it has been 

delivered), this is the point when the intervention tier moving 

forward is determined.  One of the fields when closing the 

intervention records the intervention outcome.  If the 

intervention was successful, the student can be moved to a lower 

tier.  If the intervention was not successful, the student can 

remain at the current tier, or can be intensified to a higher tier.  

Choosing the correct intervention outcome when closing an 

intervention is very important. This will be the student’s tier 

moving forward.  Once you save the close intervention form, you 

cannot make any further edits to the intervention. 

If it is indicated that the student should be receiving an 

intervention, but no intervention has been recorded for the 

student in CFS, the student will have a ? tier.   

The color of the ? bubble indicates the intended tier level:   

 yellow ? = tier 2 

 red ? = tier 3   

When an intervention is added, it will be added at the defined tier 

level.   

Recommended use of ? tiers: search in the roster for these tiers 

to find students who have a recognized need for an intervention, 

but who still need an intervention plan recorded in CFS.    

The Exceptional Case 

If there occurs an exceptional situation, where it is apparent that 

a student needs intensive supports immediately, CFS now allows the student to be jumped directly to any tier, whichever is 

appropriate for the student.  Only the CFS  Principal role has access to this powerful functionality.  Staff with Principal role  

have an Exceptional Case button, near the Intervention History button on the student profile page. 

 

  

When exceptional case is selected for a student, the area, reason and type of bypass are selected.  When saved, the student’s 

tier will reflect the information selected in the exceptional case form. 

Add 

intervention 

Close intervention 
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Add an Intervention 

Once it has been determined that a student needs supplemental instruction and the area of need has been identified, it is 

time to generate an intervention plan and enter it into CFS. 

1. Select Add Intervention for the appropriate area      

 Note: if the student does not yet have an ILP, you will be prompted to complete and save an ILP for the 

student.  After you have entered the ILP, select Add Intervention again and continue with creating the 

intervention. 

    

2. After selecting Add Intervention, the intervention background questions display.  The first are the same as the ILP, 

and the ILP Information will display.  Enter information for the final questions – the health screening and the vision 

and hearing screening questions.  These fields are required to continue.  If you do not have this information, or do not 

have parent consent to screen the student, record that information here.  
  

Note: if a health screening is completed for purely academic reasons and the student does not exhibit behavior that 

would indicate a health screening is needed – no squinting, turning head to listen, complaining of headache, stomach 

ache, etc. --  then parental consent is necessary before a school health screening can be completed.  The school 

health office has a consent form. 
   

This information should be collected and recorded in CFS if the student is intensified to a tier 3 intervention. 

 

3. Select Save.  Note: once these background questions have been saved, the question answers in this area (reading) will 

no longer update automatically from the ILP.  

1 

Recording the ILP in CFS is 

required for all students 

receiving an intervention, 

or attending summerschool 

or afterschool. 
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4. After they have been saved, the background questions automatically minimize.  Select Add New to create an 

intervention. 

 

5. The system now gathers the information about intervention plan in many separate fields, rather than one open text 

box.   Select the Area of Need from the drop down. 

6. Select the Intervention.  Note: the intervention options will align to the selected area of need.  Included are evidence 

based interventions, available district wide which T & L can support and provide training for. Other is also included as 

an intervention option to accommodate cases where there is an intervention used by a  school which is not listed.            

7. Enter the start date and follow up date. 

8. Enter the frequency and minutes per day. 

9. Enter the baseline level and goal performance level. 

10. Enter the interventionist name. 

11. Enter the grouping. 

12. Optional: Enter any additional notes about the intervention. Note: formatting tools are available for this field.  

13. Select Save 

Possible language: 

No health concerns 

at this time.   

2 

3 

4 
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NEW Intervention Description: 

After selecting an intervention, the 

intervention description immediately 

updates  displaying useful info such as 

general info, entry and exit criteria, 

progress monitoring, interventionist 

and more. Use this information as a 

guide to help you select an intervention 

that can be well implemented at your 

school.  

 

Use this information as a guide to help 

you select an intervention that can be 

6 
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14. A summary of the intervention now displays.  Select the student name to get back to the main student profile page.   

 

15. The intervention name and tier now display.  To view details about the intervention select Intervention History. 

 

16. Select the + icon next to the school year to expand the  intervention information.   

17. To print this information, select the PDF icon.   

 

  

 14 

 15 

 16 

 17 
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Edit an Intervention Plan 

An intervention plan can easily be edited if the instructional situation changes.  For example, the end date may be extended to 

take into account a period of where the student was absent.  The group size may be edited because of changes in enrollment.  

The interventionist may be changed because of staffing changes or changing staff responsibilities.      

1. To edit intervention information, from the student profile page select the intervention to be edited. 

 

2. Select Edit for the appropriate intervention. 

 

3. Enter the edits.   

4. Select save. 

 
 

Close an Intervention 

The system now guides you through the steps to close an intervention. Remember, once closed an intervention can no longer 

be edited.  Confirm that your responses are accurate and complete before selecting save.   

1. To close an intervention, from the student profile page select the intervention to be closed. 

 

2. Select Close for the appropriate intervention. 

  

1 

2 

3 

1 

2 

4 
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The system is now dynamic.  The responses you select will drive and change the next questions the system asks, and the drop 

down choices available.  Remember, the decisions recorded here will impact the student’s tier moving forward. 

3. Answer to the question  Was the intervention successful? (Y/N) 

a. If YES, the intervention was successful: 

You will enter evidence/data that indicates the goal was met.  (text box) 

Select an intervention outcome decreasing the tier level (drop down) 

You can enter additional notes. 

 

b. If NO, the intervention was not successful: 

The system will ask you further questions. 

Note: with no, the only intervention outcome options are maintaining or intensifying the tier level 

 

4. Answer the question Was the student’s area of need assessed correctly? (Y/N) 

a. If NO, the area of need was not assessed correctly: 

You will select an area for a new intervention (drop down) 

You will select a tier level for the new intervention (drop down) 

 

b. If YES, the area of need was assessed correctly: 

The system will ask you further questions:  

 

5. Was the planned timeline followed? (Y/N) 

6. Was the planned frequency followed? (Y/N) 

7. Was the planned grouping followed? (Y/N) 

Depending on your reponses, the system will give a recommendation about intensifying or not intensifying to a higher tier. 

8. Select the outcome of the intervention. (drop down) 

9. Enter notes.  Including in the notes a summary the data used to assess the success of the intervention. 

10. Select save once you have answered all the questions. 

Example 

A 

Example 

B 

Example 

C 

Example A 

Example B 
3 

4 



9 
 

 

In this example, the intervention was saved with an outcome of 

“Unsuccessful: attempt a different Tier 2 intervention”.  Right now the 

student has no intervention plan, but it is has been indicated that the 

student needs a tier 2 intervention.  The student will have a yellow ? bubble 

until a new intervention plan is entered in CFS.   

Adding Subsequent Interventions 

Follow the same steps used to add an intervention (starting on page 3). 

Because the ILP and background questions have already been completed, 

you will not be prompted to do these steps.  It is good practice to review 

and update the background questions if new information is available.  

Example C 

5 

6 

7 

8 

9 

 10 

3 

4 

Note: based on your answers, the system 

makes a recommendation about intensifying.  
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Interventions for Special Education Students 

If you are entering an intervention on a Special Education 

student, the system will prompt you with the message to the 

right.  The message states that the student is receiving Special 

Education services and encourages you to read the IEP at a 

glance to coordinate efforts.  Select the appropriate button for 

how you want to proceed.  

A Caution about Giving Multiple Interventions at Once 

CFS will allow you to give multiple interventions at the same time, but 

it is not recommended.  It is not recommended because it is often 

difficult to know which intervention is impacting student performance, 

it is resource intensive, and it has the potential to be problematic in the 

system. 

If you do choose to give multiple interventions simultaneously in the 

same area, be aware that the last closing action will take 

precedence.   

An example of this is in a situation where we start  with two open tier 

2 interventions: intervention A and intervention B. 

 Intervention A is closed first.  It is closed as unsuccessful and the 

outcome intensifies the student  to tier 3.  A tier 3 intervention is 

added, Intervention C. 

 Now Intervention B is closed.  Intervention B is closed after 

intervention A.  Intervention B was successful and closed with an 

outcome returning the student to tier 1.  Remember the student 

has an open tier 3 intervention, Intervention C.   

 However, because the last closing  action was to return the 

student to tier 1, the student has a green tier 1 bubble.   The open 

tier 3 intervention is still listed, but because intervention B was 

closed last (to tier 1), its tier will take precedence.    

Delivering the Same Intervention Multiple Times 

CFS now allows you to give a student the same intervention multiple 

times.  The system will prompt you, reminding you to make  sure that 

you are modifying the intervention if delivering it again, before  allowing 

you to continue.   
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Intervention Review 

When a student has been intensified to Intervention Review, only staff 

with the CFS Principal role can move the student out of this tier.  At the 

Intervention Review tier, the intervention team will assess the past 

interventions completed for the student.   The team will either continue 

the student to Special Education evaluation or return the student to 

tiered instruction for further interventions. 

Most staff will not have a link to select when a student is at this tier.   

 

Intervention History 

The best way to view intervention information is to use the Intervention History.  This will open a window displaying 

information about ALL interventions for the student, past and current.  The interventions are grouped by tier level.   

1. Select Intervention History 

 

2. Select  the + icon to expand and view details.   

3. Select the Questions tab to view the intervention background questions. 

4. Optional: Select the PDF icon to export for printing. 

 

3 

4 

Note: for interventions 

recorded before SY14 (CFS 

phase 3) some data fields 

will be blank as the system 

did not gather these data 

items in the past. 
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