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ELEMENTARY BEHAVIOR 

INTERVENTION USE CASE SCENARIO: 

BACKGROUND INFO 

Information about the school where this scenario is taking place: 

MPS elementary is a K-5 community school located in Northeast Minneapolis. The school has a diverse student 

population in race and ethnicity with 20% students who are EL. 

 

Information about the student who is the focus for this scenario: 

Roma is a 3rd grade student. (No specific demographic information to avoid stereotypic expectation.)  

 

How is a student who might need an intervention identified? 

Ms. Smith, the classroom teacher, raised concerns about Roma’s behavior at her PLC meeting, which comprises other 

third grade teachers and the Reading Specialist. According to the classroom teacher, Roma has a difficult time waiting 

for her turn to talk. She disrupts her peers and adults. When confronted, she argues and can quickly escalate to angry 

outbursts, pushing tables and chairs, kicking objects, and engaging in other unsafe behaviors. 

 

What additional data is gathered to more completely understand student’s needs?  

The PLC team reviewed Roma’s behavior data under the Engagement tab in the Student Roster section of CFS. She 

received a Fall Behavior Screener score of 38 and 12 office referrals.  She was suspended twice that led to a total of 3 

days out-of-school suspension. She attended school regularly (over 95% attendance).  Academically, Roma was placed in 

Level M for her Fall F&P rating. Fall reports from NWEA indicated that Roma scored within the “yellow” range in reading 

MAP and “green” range in math MAP.  

 

What does the data tell you about the student?  

Based on the Fall Behavior Screener, office referral, and suspension data, it appears that Roma does need behavior 

support. For Ms. Smith, the primary concern for Roma is her angry outbursts.  

 

 

INDIVIDUAL LEARNING PLAN 

When was the ILP recorded in CFS? 

Ms. Smith partially completed the ILP. Additional information was added at the intervention planning meeting. 

 

What is the recorded in the student’s ILP? 

What are the student’s strengths? 

Roma is a very hard worker. She takes her school work very seriously and completes work with great care. She is a 

curious learner and always asks thoughtful questions. In addition, Roma loves to offer her helping hands and is always 

asking staff what she can do to help. 

 

What are the student’s academic goals? 
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In the Fall Roma’s scored 190 (green) in math MAP and 183 (yellow) in Reading MAP. Her winter F&P was at level M. Her 

academic goal is to reach district benchmarks in the spring. 

 

Specify school & home actions to support goals 

Have a clear communication with parent on her progress towards goals. 

 

Specify work or home goals 

To reduce incidents of angry outburst and increase Roma’s appropriate behaviors such as raising her hand before calling 

out or to get teacher’s attention. 

 

State health results of health screening 

No health concerns at this time 

 

INTERVENTION PLANNING (TIER 2) 

What steps are taken to plan the intervention? 

In this building, the third grade PLC team invited the building behavioral specialist to take part in developing Tier 2 

intervention for Roma.  

 

Should any information in the student’s background question answers be modified/expanded?  

If yes, what? 

Yes, enter comments on behavioral goals. 

 

What is the intervention plan? 

 Area of need: Behavior 

 Intervention: Custom 

 Start Date: 10/8/2012 

 Days per week: 2  

 Minutes per day: 20 

 Initial group size: 4 

 Baseline level: Fall Behavior Screener = 38, Raise hand instead of calling out = 10%, Use Second Step 

behavior sequence = 0%, Number of angry outbursts = 4 

 Goal performance level: Raise hand - 80% in 8 weeks, Use Second Step behavior sequence - 50% in 8 

weeks, Angry outbursts - 0 in 8 weeks 

 Follow up date: 10/19/2012 

 Interventionist: Ms. Smith and Mr. Purple 

 Intervention notes description: 

Prevent: Teachers will not argue with and move away from Roma when she seeks to engage in an argument. 

Teach: Mr. Purple will pre-teach the Second Step lessons to Roma and 3 other students for 20 minutes two 

times a week prior to the curriculum presented in the general education classroom. 

Reinforce: Teachers praise and reinforce positive behaviors such as taking turns and raising hand instead of 

calling out and when she uses her learned behavioral sequence (stop-name feelings-use calming strategies) in 

the Second Step program. Roma earns point for weekend celebration. 
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What is the progress monitoring plan? 

1. The % of opportunity to raise hand to get teacher attention/acknowledgment as measured by randomly selected 

15 minutes daily observation. 

2. The % of opportunity to use learned Second Step skills as measured by behavioral chart and teacher observation 

(daily). 

3. The frequency of angry outbursts as measured by behavioral chart and teacher observation (daily). 

 

THE INTERVENTION IS BEING DELIVERED (in progress) 

Is the intervention delivered with fidelity? 

Yes. 

 

What is the progress monitoring data? 

 

Day % of 
opportunities 

raise hand 

 Day % of 
opportunities 

use second step 

 Day # angry 
outbursts 

Goal:  80% in 8 weeks  Goal:  50% in 8 weeks  Goal:  0 in 8 weeks 

1 10  1 0  1 4 

2 8  2 1  2 3 

3 15  3 1  3 4 

4 12  4 3  4 4 

5 15  5 4  5 5 

6 21  6 5  6 3 

7 22  7 8  7 4 

8 26  8 10  8 5 

9 23  9 8  9 4 

10 28  10 9  10 4 

 

Is the student on track to meet the intervention goal? 

The third grade PLC team and the building behavior specialist reviewed Roma’s progress monitoring data after two 

weeks of intervention. Raising hand before calling out or getting attention was one of the intervention objectives. 

According to the data collected for two weeks, the trend line was moving above the goal line; therefore, no instructional 

change was recommended. Conversely, her trend line for performing the Second Step Behavior sequence was moving 

away from the goal line suggesting that she was not on the trajectory to meet her goal. Furthermore, her frequency of 

angry outbursts was not decreasing. 

 

 

INTERVENTION PLANNING (MODIFICATION to intervention)  

What steps are taken to modify the intervention? 

The team recommended making some adjustments to the intervention plan. More specifically, it was hypothesized that 

the weekly reinforcement schedule might be inadequate for Roma. The revised intervention plan would allow Roma to 

earn tokens. At the end of the day, Roma could “cash” in for items on her Reward Chart. 
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As recommended, the team changed the weekly reinforcement schedule to daily. 

 

What is the intervention plan? (Edits bolded) 

 Area of need: Behavior 

 Intervention: Custom 

 Start Date: 10/22/2012 

 Days per week: 2 

 Minutes per day: 20 

 Initial group size: 4 

 Baseline level: Fall Behavior Screener = 38, Raise hand instead of calling out = 10%, Use Second Step 

behavior sequence = 0%, Number of angry outbursts = 4 

 Goal performance level: Raise hand - 80% in 8 weeks, Use Second Step behavior sequence - 50% in 8 

weeks, Angry outbursts - 0 in 8 weeks 

 Follow up date: 11/02/2012 

 Interventionist: Ms. Smith and Mr. Purple 

 Intervention notes description: 

Prevent: Teachers will not argue with and move away from Roma when she seeks to engage in an argument. 

Teach: Mr. Purple will pre-teach the Second Step lessons to Roma and 3 other students for 20 minutes two 

times a week prior to the curriculum presented in the general education classroom. 

Reinforce: Teachers praise and reinforce positive behaviors such as taking turns and raising hand instead of 

calling out and when she uses her learned behavioral sequence (stop-name feelings-use calming strategies) in 

the Second Step program. Roma earns token and at the end of the day she can “cash” in for items on her 

Reward Chart. 

 

What is the progress monitoring plan? 

1. The % of opportunity to raise hand to get teacher attention/acknowledgment as measured by randomly selected 

15 minutes daily observation. 

2. The % of opportunity to use learned Second Step skills as measured by behavioral chart and teacher observation 

(daily). 

3. The frequency of angry outbursts as measured by behavioral chart and teacher observation (daily). 

 

 

THE INTERVENTION HAS BEEN DELIVERED 

Was the intervention delivered with fidelity? 

Yes 

What is the progress monitoring data? 

Day % of 
opportunities 

raise hand 

 Day % of 
opportunities 

use second step 

 Day # angry 
outbursts 

Goal:  80% in 8 weeks  Goal:  50% in 8 weeks  Goal:  0 in 8 weeks 

11 30  11 9  11 5 

12 26  12 9  12 3 

13 34  13 10  13 4 
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Day % of 
opportunities 

raise hand 

 Day % of 
opportunities 

use second step 

 Day # angry 
outbursts 

14 30  14 12  14 4 

15 39  15 14  15 6 

16 41  16 15  16 5 

17 45  17 14  17 4 

18 44  18 16  18 5 

19 48  19 16  19 6 

20 40  20 20  20 5 

 

Did the student meet the intervention goal? 

After the revised Tier 2 intervention had been implemented for another two weeks, the team reviewed Roma’s progress 

monitoring data.  Again, her “raising hand” trend line was above the goal line. However, her trend on “performing the 

Second Step behavior sequence” continued to fall below the goal line, and her frequency of angry outbursts had 

increased slightly. 

 

Was the intervention successful? 

 What is recorded in CFS when you close the student's intervention? 

 Was the intervention successful? NO 

 Was the student’s area of need assessed correctly?  YES 

 Was the planned timeline followed? YES 

 Was the frequency followed? YES 

 Was the grouping followed? YES 

 Selected outcome for intervention: unsuccessful escalate to tier 3 

 Additional notes: 

 

What tier is the student now at? 

3 

What are the next steps for this student? 

The team concluded that a more intensive intervention was needed for Roma. 

 

INTERVENTION PLANNING (TIER 3) 

What data/evidence is used to identify the student’s needs? What does the data tell you about 

the student’s current needs? 

The data from the progress monitoring indicated that Roma was not meeting the intervention goals.  

 

What steps are taken to plan the intervention? 

Roma’s intervention plan was intensified by adding a daily Check-in-check-out component. 
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What is the intervention plan? 

 Area of need: Behavior 

 Intervention: Custom 

 Start Date: 11/05/2012 

 Days per week: 5 

 Minutes per day: 15 

 Initial group size: 1 

 Baseline level: Fall Behavior Screener = 38, Raise hand instead of calling out = 10%, Use Second Step 

behavior sequence = 0%, Number of angry outbursts = 4 

 Goal performance level: Raise hand - 80% in 8 weeks, Use Second Step behavior sequence - 50% in 8 

weeks, Angry outbursts - 0 in 8 weeks 

 Follow up date: 11/16/2012 

 Interventionist: Ms. Smith and Mr. Purple 

 Intervention notes description: 

Prevent: Teachers will not argue with and move away from Roma when she seeks to engage in an argument. 

Teach: Mr. Purple will pre-teach the Second Step lessons to Roma and 3 other students for 20 minutes two 

times a week prior to the curriculum presented in the general education classroom. Each morning, Roma 

checked in for 5 minutes with Mr. Purple who would “prepare” Roma for the day and remind her about the 

Second Step behavior sequence: stop-name feelings-use calming strategies. 

Reinforce: Teachers praise and reinforce positive behaviors such as taking turns and raising hand instead of 

calling out and when she uses her learned behavioral sequence in the Second Step program. A point sheet was 

used to document the appropriate and/or target behaviors performed each hour. Mr. Purple came in before 

lunch and at the end of the day to review Roma’s point sheet and rewarded her accordingly such as Lunch 

Bunch and Choice Time. 

 

What is the progress monitoring plan? 

1. The % of opportunity to raise hand to get teacher attention/acknowledgment as measured by randomly selected 

15 minutes daily observation. 

2. The % of opportunity to use learned Second Step skills as measured by behavioral chart and teacher observation 

(daily). 

3. The frequency of angry outbursts as measured by behavioral chart and teacher observation (daily) 

 

THE INTERVENTION IS BEING DELIVERED (in progress) 

Is the intervention delivered with fidelity? 

Yes 

What is the progress monitoring data? 

Day % of 
opportunities 

raise hand 

 Day % of 
opportunities 

use second step 

 Day # angry 
outbursts 

Goal:  80% in 8 weeks  Goal:  50% in 8 weeks  Goal:  0 in 8 weeks 

21 48  21 23  21 4 

22 55  22 25  22 2 
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Day % of 
opportunities 

raise hand 

 Day % of 
opportunities 

use second step 

 Day # angry 
outbursts 

23 59  23 24  23 2 

24 55  24 32  24 0 

25 64  25 30  25 1 

26 60  26 33  26 2 

27 63  27 37  27 1 

28 68  28 45  28 0 

29 70  29 41  29 1 

30 75  30 44  30 0 

 

Is the student on track to meet the intervention goal? 

The third grade PLC and the building behavioral specialist reviewed Roma’s progress monitoring data after two weeks of 

Tier 3 intervention. The trend of her “Raising Hand” behavior continued to be above the goal line. The last five data 

points for her “Second Step Behavior Sequence” were above the goal line. In addition, her last four data points for her 

“Angry Outbursts” also fell below the goal line. 

What are the next steps for this student? 

The team concluded that there was no change of intervention at this time to determine if Roma could maintain her 

positive trend to meet her goals at the end of week 8. 

 

 

THE INTERVENTION HAS BEEN DELIVERED 

Was the intervention delivered with fidelity? 

Yes 

What is the progress monitoring data? 

Day % of 
opportunities 

raise hand 

 Day % of 
opportunities 

use second step 

 Day # angry 
outbursts 

Goal:  80% in 8 weeks  Goal:  50% in 8 weeks  Goal:  0 in 8 weeks 

31 73  31 47  31 0 

32 64  32 48  32 1 

33 76  33 51  33 0 

34 79  34 53  34 0 

35 82  35 57  35 0 

36 76  36 55  36 1 

37 83  37 52  37 0 

38 80  38 58  38 0 

39 84  39 60  39 0 

40 86  40 60  40 0 

 

Did the student meet the intervention goal? 

The intervention team reviewed Roma’s progress monitoring data after another two weeks of Tier 3 intervention. Roma 

continued to make progress and met her goals. 
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Was the intervention successful? 

What is recorded in CFS when you close the student's intervention? 

Was the intervention successful? Y 

 if YES, Evidence/data that indicates goals were met: Yes, Roma met all the intervention goals. 

Selected outcome for intervention: successful return to tier 2  

Additional notes: 

 

What tier is the student now at? 

Roma is at tier 2 

 

What are the next steps for this student? 

The team decided to gradually terminate the Check-in-check-out component of the intervention plan in two weeks. 

Roma checked in with Mr. Purple three days during next week and then two days during the following week. The team 

continued to monitor Roma’s use of Second Step behavior sequence (with a new goal of 90% in eight weeks) and the 

frequency of angry outbursts. Overall, the intervention plan was successful and Roma was back to Tier 2. 

 

 

 


